LAB Executive Board Meeting Minutes
Tuesday, April 21, 2026 at 6:30pm
 
1. Call to Order - Pastor Faron Knopp, Mill Creek, Moderator- Meeting was called to order on 4/21/2026 at 6:30pm.
2. Scripture and Prayer – Mitch Whidden spoke about Acts 4:13 and said a prayer to start the meeting. 
3. Welcome and recognition of new pastors, staff, new messengers, and guests - Pastor Knopp
4. Review and approve minutes from previous meetings- Called by Tom Watkins, Colesburg Baptist- Approved 
5. AMS Report- Mitch Whidden 
· Mitch met with pastors about the association and took notes of what those pastors thought about where the association is now and how they think it should be and he combined all those into goals. Mitch also extended an invitation to meet with the other pastors he hadn't met with. One big thing mentioned was improving communication and transparency. We have updated all the contact information for churches and pastors to make sure we have the right numbers in a church directory. We also started a texting service, Gloo, to help keep everyone in loop. Mitch also explained how his group emails will be more tailored to specific details and will be sent when important and the emails coming from the admin email will have all basic information, so that way pastors and church admins aren’t getting their inboxes bogged down.
· Since he’s started the AMS position, he’s been able to dig through the finances and found different ways to save money or potential ways of income. He also is in the process of creating a new nominating committee. Since this committee started, several didn’t want to continue with the committee, and it left one person on the team. He has three spots filled and is waiting on a couple more people to reach back to him. Mitch has also met with Gateway Advance Extension Center to discuss starting a center for LAB churches to help equip local leaders and educate from within.
· Mitch also brought forth a new mission statement. 
· The LAB exists for the purpose of supporting the fellowship, missional engagement, equipping, and strengthening of local churches.
· Through the collaborative effort of churches investing in churches together with God we can…
1.	Educate and equip home-grown contextual leaders through the Advance Institute in partnership with Gateway Seminary.
2.	Facilitate greater fellowship among our pastors by encouraging cluster fellowships and regular pastoral enrichment opportunities throughout the year.
3.	Partner together for the purpose of missional engagement locally and abroad supporting the revitalization, planting, and strengthening of churches.
· Mitch wants to change because our current mission statement encourages the churches to support the association but the association should be supporting the churches and pastors, and he wanted something to reflect that.
· Mitch also suggested starting monthly meetings with pastors and church leaders in July with speakers on Mondays 10am-12pm. These meetings will help to encourage, equip, strengthen, and are a time of fellowship with others in the association.
· He also suggested having a meal before the Annual Meeting in September as another time of fellowship.
6. Financial Report – Denise Hawkins
·  Profit and loss report from October 2025 to March 2026
· Income was $72,905
· Expenses were $37,518.60
· Net income $35,386.70
· Recommendation from Finance team to increase budget by $12,700 to cover the following items.
· Seal and stripe parking lot-
· Pastor Teofilo Pino and Faith in Christ gave $2,000 to help with the parking lot
· Create a scholarship fund for national and international missions
· 12 international scholarships at $375
· 12 national mission trip scholarships at $200
· Limit 3 per church, 12 per year
· Missions team to be elected to review applications for the scholarship.
· Upgrade with new website to improve communication
· Contract with Mitch’s son to improve our association website and to have clinics to help churches in the association with their websites
· Contract with Anthony Brown for professional podcast with our pastors to highlight our churches
· 24 per year
Unanimous vote and motion passed from the finance team.
6. Mission board report - Pastor Connor Anderson, Gilead Baptist 
· Connor is a representative for the mission board and various committees.
7. Camp and ECTC Campus ministry report – Austin Stillwell, Cecilia Baptist
Austin gave a report on camp. He states camp has grown since starting this camp years ago. They started with 21 students their first year and last year had 78 campers. The theme will be ‘Assembled’ and campers will learn about Hebrews 10 and the importance of church and why we should come together. They asked to pray for safety, salvation, the hearts of campers and staff, and no rain! $225 per child.
Kids Camp- June 22nd-26th
Youth Camp-June 29th-July 3rd
8. Any unannounced team reports
9. Old Business
10. New Business 
· Need a motion to form a by-laws evaluation team to recommend updates 
· Motion called by Denver Copeland, Stithton and seconded by Tom Watkins, Colesburg
· Motion passed
· Need a motion to create a credentials team to evaluate new churches who wish to unite with LAB and vet supply preaching lists.
· Motion called by Wendell Woods, Middle Creek and seconded by Austin Stillwell, Cecilia
· Motion passed
· Need a motion to create a parliamentarian position to help with any procedural questions during meetings.
· Motion called by Wendell Woods, Middle Creek and seconded by Kerry McKinney, Truth
· Motion passed
· Need a motion to allow Child Evangelism Fellowship to rent office space at LAB office at the rate of $200 monthly
· Motion called by Austin Stillwell, Cecilia and seconded by Wendell Wood, Middle Creek
· Motion passed
· There was a motion to approve the new mission statement brought forth by Mitch Whidden.
· Motion called by Mitch Whidden and seconded by Robert Harned, Unity Baptist.
· Motion passed
· Mitch also asked the association to donate towards a trailer to use for camp so that they can put all their stuff in which would make it easier for the camp directors to get it there and back and they wouldn’t need to store it in the association office.
11.   Praises of what God is doing among either your respective ministries or your personal life. Prayer Requests you might have so we can join with you in prayer.
12. Motion to adjourn and closing prayer 
· Prayer
·  Motion called by Denver Copeland, Stithton, and Wilford Hatfield, Unity
· Adjourned at 7:30pm
 

